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SUMMARY

Thank you for the opportunity to
evaluate your property.

Our team completed a comprehensive onsite
assessment to understand the current pet waste

challenges and identify opportunities to improve
cleanliness, convenience, and resident satisfaction.

During our inspection we evaluated:
@ Common areas (] Courtyards & green spaces
@ Existing pet waste stations @& Lawn conditions

@ Resident walking routes @ Waste accumulation
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L\ 585-774-1888

Our goal is to provide a cleaner, safer environment for your community

while reducing maintenance concerns.

Info@poopymonster.com

WW.Doopymonster.com
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EXISTING
CONDITIONS

During our walk-through, we documented
areas of concern related to pet waste
accumulation, station maintenance,

and overall cleanliness.

What We Looked For:

° Condition of existing waste stations

@ Pet waste accumulation around
stations and common areas

o Adequacy of station coverage

b ° Cleanliness of walkways, lawns,
KEY TAKEAWAY — G dloaoSars
Inconsistent station upkeep and limited X
coverage are leading to pet waste in ° High-traffic pet areas
common aneas and negative resident
impressions, Q Overall property appearance
% = i
PHOTO SNAPSHOT
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Overflowing Pet waste Damaged or Pet waste in Debiris in high

waste station around station leaning stations common areas traffic areas
r N
e
a4
Negative resident Increased Health and Reduced property Potential renewsal
THE IMPACT experience maintenance liability risks curb appeal and retention
requests chaltenges

* Our recommendations on the following pages are designed to address these issues
and deliver a cleaner, healthier environment for your residents and pets.

585-774-1888 - Info@poopymonster.com WwWw. paopymonster.com
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PROPERTY
MAP OVERVIEW
w

We mapped existing conditions and
recommendations to help improve coverage,
convenience, and overall cleanliness

across your property.

r B

MAP LEGEND
@ Existing Waste Stations
Current locations identified during
our inspection.
© Recommended Stations

Proposed additional stations to

© High Traffic / Problem Areas
Areas with higher waste accumulation
oF coverage gaps.

Property Boundary
Approximate boundary of the

property.

A\ 585-774-1888

. LAKESIDE COMMONS N

9 &
( WHAT THIS MAP SHOWS N
Coverage Improvement Cleaner Results
Identifies gaps in current Recommended station Strategic placement
station coverage across locations placed in reduces waste
the property. high-traffic and accumutation and
high-need areas. improves appearance.

OUR GOAL

Maximize convenience

a cleaner, healthier envir

Info@poopymonster.com www.poopymonster.com
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EXISTING WASTE
STATIONS
P

During our inspection, we identified the
following existing pet waste stations.

- 7
[m EXISTING STATIONS

Located throughout the property.
Many stations show signs of heavy
usage and limited maintenance.

NEEDS ATTENTION
Most stations are out of bags,
overflowing, damaged, or have

waste around the ares,

OPPORTUNITY
Strategic additions and consistent
servicing will greatly improve

and clesnliness.
o LEGEND: © Existing Stations @ Recommended Stations
— . . )
N STATION SERVICE INCLUDES: N
(13
FEp— = o '
statbons and the right w
coverage make it
. A Bag Refill Trash Removal  Area Cleanup Inspection
do the right thi
f et ku?:tmr - Bags included Cans emptied and Pet waste removed We check condition
s o ® with every visit. liners replaced. within 10 ft around and report any
s J each station, issues.
. J

66 OUR RECOMMENDATION:
‘. Add additional stations in high-traffic and under-served areas and allow Poopy Monster
to provide weekly servicing for all stations to ensure they are always stocked, clean, and effective.

585-774-1888 nster. WwWwW.poopymonster.com
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RECOMMENDED
WASTE STATIONS

Based on our assessment, we recommend adding
5 additional pet waste stations to improve coverage
and convenience for residents and their pets.

WHY ADD
MORE STATIONS?

@ Better coverage in high-
traffic and under-served
areas

© Increased convenience
for residents

@ Less pet waste in common
areas and walking paths
@ Cleaner community

and improved property
appearance

( =
| —— MAP LEGEND
Existing Waste Stations
7 current stations identified
during our inspection.
Recommended Stations
5 additional stations recommended
k‘ to improve coverage and accessibility.
A
TOTAL STATIONS RESIDENT BENEFIT PROPERTY BENEFIT
(7 Existing + 5 Recommended) More stations means more Improved cleantiness, fewer
Provides balanced coverage convenience and a cleaner complaints. and enhanced
throughotit the property. experience for everyone. community satisfaction.
7 STATION PLACEMENT CONSIDERATIONS ~
G,
¢ ca% 5
High-Traffic Areas Resident Convenience Visibility Safety & Accessibility Aesthetics
Placed near popular Easy access encourages Located in visible, Stations are placed with Blends with the property
walking routes and responsible pet waste acceasible areas to pedestrian flow and landscape while remaining
frequent pet areas. disposal. promote usage, safety in mind. highty functionat.
Our team will install and maintain all stations to ensure they are always stocked,

clean, and ready for residents.

\. 585-774-1888 Info@poopymonster.com WWW.poopymonster.com



